BERE FERRERS PARISH COUNCIL

At a meeting of the Finance and General Purposes Committee meeting held in the Council Chambers on Tuesday
21 July 2026 at 7.30 pm.

Present:

Cllr. P. Crozier  Chair of the Committee
Clir. P. Dennis  Clir. B. Lamb

Clir. V. Grose Clir. R. Maycock

Clir. C. Shaw

168. Apologies
Cllr. R. Leithall sent his apologies. Accepted by the Committee.

169. Declaration of Interest
none

170. Notification of items for information at the discretion of the Chair. No action can be taken on these items

Clir. Dennis raised concerns regarding the proposed removal of the disabled parking bay outside the butcher's shop in Fore Street.
Although originally provided for a former resident, it continues to provide an important facility for Blue Badge holders accessing
local shops and services. All agreed that the matter should be included on the next Full Council agenda for consideration, with a

view to requesting that Devon Highways retain the disabled parking bay.

Clir. Grose gave an update on the ongoing planning enforcement issues at Collytown. It was noted that concerns had been
referred to West Devon’s Planning Enforcement Team. The Clerk advised that the Enforcement Officer dealing with the case is
currently unavailable and, from the Parish Council's perspective, all available actions have been taken at this stage. All agreed
that residents should continue to report any concerns directly to the Enforcement Team and the Council would continue to
press for progress. A further update would be considered under Part 2 at the next Plans & Highways Committee meeting.

ClIr. Grose also reported that of two Bere Ferrers allotment plots that are not currently being cultivated.

The Clerk reported that, following last week's Open Spaces Committee meeting, where it had been reported that the banks at
the Bere Ferrers Recreation Field required cutting, Cllr. Wager had kindly carried out the work free of charge. Members

expressed their appreciation.

171. Matters arising from the meeting held on the 23" June 2026

The minutes have been adopted and approved at the Full Council meeting held on 30" June 2026

Matters Arising

Min 114

ClIr. Dennis circulated information, provided by Clir. Saxby, which explained why Beregen's two grant applications to West
Devon had been unsuccessful. One point stated that an estimate of the potential energy savings resulting from the proposed
ceiling insulation would have strengthened the application. Cllr. Dennis questioned whether Beregen should therefore incur the
cost of obtaining this information without any guarantee of success, suggesting it would be more helpful if the funding body
could indicate whether an application was likely to be viable before applicants were required to obtain additional and costly
supporting evidence. He stated he would ask the local architect Jeremy Maddox to see whether he would be willing to assist
and prepare the information requested to support a future application. Clir. Dennis advised that currently it takes approx. five

hours to heat the hall in mid-winter.

It was noted that the funding appeared to focus on energy efficiency and carbon reduction and it was agreed that any future

application should include:



e An estimate of the potential energy savings resulting from the proposed insulation works and evidence to support
those estimates.

e Information demonstrating how the project represents value for money.

e Letters or statements from regular users of the hall describing the difficulties experienced in keeping the building warm

during the winter months and the impact that heat loss has on the building's use.

Min 115 (45 (65)

There was no further updated regarding the addendum to the Doctor’s Surgery right of way deed across the Parish Hall carpark.

Min 115 (52)

Following correspondence between the supplier of the new Parish Hall doors and the Clerk, the supplier had provided a

quote for the requested changes to the door locking mechanism. After discussion, members expressed dissatisfaction with both
the original installation and the quotation received and it was noted that the locking mechanism installed was not the one
requested by the Parish Council and is not fit for purpose.

It was agreed and resolved that the Council reject the quote and request that the supplier rectify the defects under the original

contract, rather than requiring the Council to incur additional costs for remedial works.

Min 115 (53)

The extension of Beregen's lease continues to progress and is currently being dealt with by the Council's solicitors.

172. To accept the July 2026 accounts for payment

Cllr. Lamb proposed accepting the accounts, seconded by Clir. Maycock.

173. To accept the F & G.P Detailed Receipt and Payment report ending 30" June 2026

Clir. Dennis confirmed that the costs associated with the emergency lighting works should be recharged to Beregen

Cllr. Lamb proposed acceptance of the report, seconded by Clir. Dennis.

174. To accept the bank reconciliation ending 30t June 2026

Cllr. Grose proposed acceptance, seconded by Cllr. Dennis.

175. Review and approve Council’s Internal Control Statement

The Clerk advised that, following the internal audit, no recommendations or matters requiring attention had been identified.
She further advised that the Statement of Internal Control had not been amended since the previous year and was presented for
the Council's annual review and approval. Clir. Maycock proposed that the Statement of Internal Control be approved,

seconded by Cllr. Grose. All in favour.

176.Review and approve amendment to Council’s Standing Orders, Section 19 — Handling Staff Matters (Human Resources
Sub- Committee)

The proposed amendments to the Standing Orders relating to the HR Sub-Committee, Discipline & Grievance Committee, and
Appeals Committee were reviewed. Members also reviewed the committee structure and timeline previously requested by Full
Council. It was agreed that the organisational chart clearly demonstrated the relationship between Full Council, the Standing
Committees, Task and Finish Groups, the HR Sub-Committee, the Discipline & Grievance Committee, and the Appeals
Committee.

Following discussion, members agreed that councillors appointed to the Discipline & Grievance Committee or Appeals
Committee should, where possible, have relevant experience or undertake appropriate HR training. It was further agreed that
the additional members required for both committees should be appointed at the annual AGM.

All agreed that the revised Standing Order and commit structure to recommended to Full Council for approval.

2



177.Review and approve the Council’s Disciplinary Policy and Grievance Policy

Members reviewed the draft Discipline Policy and Grievance Policy, which had been adapted from the NALC model documents
It was noted that only minor amendments had been made to reflect the Council's Standing Orders.

It was resolved to approve both policies.

The Clerk advised that the remaining employment policies, including Equality & Diversity, Lone Working/Health & Safety,
Complaints Procedure and Anti-Corruption Policy, would be reviewed and updated in due course.

178.To consider the requirement for a Personal Emergency Evacuation Plan (PEEP) in the Council Office and discuss the ar-
rangements for its implementation.

Following advice received from the Fire Service, it was agreed that the Council should have a generic PEEP in place. Members
agreed that the document should remain flexible, recognising that different users may have different accessibility requirements,
and that individual PEEPs should be prepared, where necessary, for specific users or events.

It was further agreed that the Clerk, ClIr. Shaw, and Clir. Dennis would prepare a draft generic PEEP for consideration by the
Committee. Once adopted, the document would be reviewed annually.

Members also considered whether regular user groups of the Parish Hall should be required to complete their own PEEPs where
appropriate. It was clarified that the Council's existing fire risk assessment and evacuation procedures are already provided to
hirers and cover the general fire safety arrangements for the building. The purpose of a PEEP is to provide a plan for assisting
individuals who may require additional support during an evacuation, rather than replacing the existing fire risk assessment.

179.To approve the purchase of tack coat spray for pothole repairs, funded from the HMCEF EMR.

The Clerk advised that tack coat spray is only supplied free of charge by Devon County Council when ordering tarmac and
suggested purchasing the spray using the funds remaining in the Highway Maintenance Community Enhancement Fund
earmarked reserve.

Members reviewed the latest advice received from the Neighbourhood Highway Officer/ Western Neighbourhood Highways
Team, which confirmed that pothole repairs could be undertaken without the use of tack coat. It was therefore agreed to
proceed with the repairs without using the spray.

Members also discussed the additional Road Warden equipment and safety items required. It was agreed that a list of the
required equipment should be prepared and submitted as part of a future grant application to the HMCEF fund

It was agreed and resolved not to purchase tack coat spray at the present time. Any additional tack coat required will be
obtained with the next order of tarmac.

180.To consider and approve adding the Clerk as an authorised signatory on the CCLA Investment Account.

The Clerk advised that, following the Council's decision to invest donations received towards the new Sports Pavilion in the CCLA
investment Fund, each investment requires the purchase of units and must be authorised by two approved signatories. The
current approved signatories on the account are Clir. Brian Lamb and Clir. Richard Leithall.

To simplify the administration of future investments, the Clerk requested that she be added as an authorised signatory for the
sole purpose of being one of the signatories able to sign authorising CCLA investment transactions. It was noted that all
transactions would continue to require two authorised signatures in accordance with the Fund's requirements.

It was agreed and resolved that the Clerk be added as an authorised signatory to the CCLA investment fund, alongside Clir. B.
Lamb and Clir. R. Leithall. The Clerk's authority is limited solely to authorising investment transactions.

181.To approve delegation to the Clerk to process and authorise routine payments during August 2026.
The Clerk advised that she would be on annual leave from 4th August till 26th August and proposed processing the staff wages

before leaving, with the payment scheduled for the appropriate future date. This would allow the Council's authorised
signatories to approve the payment in advance. It was noted that all Direct Debits, including pension payments, would continue

to be processed in the normal way and that no other urgent payments were anticipated during this period.

It was agreed and resolved to delegated authority to the Clerk to process routine payments during August, with all payments to

be authorised in accordance with the Council's Financial Regulations.



182. Correspondence

The Clerk read correspondence from Bere Alston in Bloom regarding the watering of the Memorial Garden and other floral
displays within the village. Volunteers currently use spring water collected in a water catchment container situated within a
neighbouring property's garden and the owners allow them to go into their garden and have arranged for a long, large hose to
be used from the spring water container to the remembrance garden and by filling and carrying watering cans, the Paris Hall
tubs, and the container at the toilet building. They therefore requested permission to install a 1,000-litre IBC water container
and situate it outside their property, alongside their wall, and hidden behind a large camellia, so that it wouldn’t be seen from
the garden. This would enable them to fill when necessary and use the water whenever we needed without disturbing the
owners too often.

As the matter had been raised under Correspondence and was not a specific agenda item, no decision could be made.

It was agreed to include an agenda item at the next Full Council meeting to consider Bere Alston in Bloom's request.

183. Agenda items for the next meeting

The usual items including Review and adoption of the remaining HR policies.

184. Questions from the public, at the discretion of the Chair
There were no members of the public present. There being no further business, the Chair thanked members for attending the

meeting and declared the meeting closed at 8.45 pm

Signed by the Chair

Dated 28™ July 2026



